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A compelling business case.
A stronger measured outcome.

At the University of St Andrews, continuous HVAC optimisation delivered a stronger annualised financial result as
fuller system control became available - building on a prudent initial forecast.

ORIGINAL COMMERCIAL FORECAST REPORTED ANNUALISED BENEFIT DIFFERENCE IN FINANCIAL VALUE
£12,478 £19,400 £6,922

per year per year per year

Original gross energy-cost estimate at Gross annualised result at the later Difference in annualised £ value, including
2024 modelling rates reported energy prices energy-price changes

With the £4,393 annual subscription unchanged, the original forecast indicated ~£8.1k net/year versus ~£15.0k at the later annualised

position.
ORIGINAL FORECAST, REPRICED ABOVE THE REPRICED FORECAST
£15,268 | year +£4,132 | year
Original forecast valued at 25p/kWh electricity and 6p/kWh Approximately 27% above the original forecast at comparable energy prices. A further
heating. ~£2,790 of the £6,922 difference comes from the change in valuation rates.

The measured evidence behind the outcome

VERIFIED FIRST REPORTING PERIOD SUBSEQUENT HVAC ELECTRICITY EVIDENCE
£14.4k gross savings 26.3% in the later 12-month view

April 2025-April 2026 | 158 MWh saved July 2025-June 2026 | 30.1 MWh saved

Includes the initial months before full fan control was available; The September 2025-June 2026 ten-month view recorded
not presented as the mature-system outcome. 31.5% (29.2 MWHh). These are distinct reporting windows.

Why performance developed

myCoreAl works alongside the established Siemens Desigo CC BMS, adjusting setpoints every 15 minutes. Full fan-speed control was
established on 17 September 2025, enabling additional optimisation. Later results therefore better reflect the available control scope;
the first reporting period includes earlier operation without full fan control.

WHAT THIS SHOWS

The original forecast established a compelling business case using prudent assumptions. Later operation demonstrated
greater annualised value as fuller HVAC control became available. The £6,922 headline difference includes both
improved energy-saving performance and updated energy prices; it should not be attributed to optimisation alone.

Measurement and commercial qualifications

Basis: The April 2024 assessment forecast 29,425 kWh electricity savings at 20p/kWh and 131,865 kWh heat savings at 5p/kWh; electricity savings
applied to estimated controllable demand, not all site electricity. The £19,400 is a rounded annualised gross result in the St Andrews case study
(weather-normalised and University-meter based), not a completed post-control year. University-confirmed February 2026 prices were 25p/kWh
electricity and 6p/kWh heat; current rates may differ. Sources: EcoAl April 2024 St Andrews assessment; University tariff confirmation (Feb 2026);
Gatty case study (Apr 2025-Apr 2026) and July 2026 electricity update.
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